000 DJII'PAH» MNOJIUTUKA
B OBJIACTHU KAYECTBA

000 «DJIT'PAH» sBnseTcs poCCUHCKUM NMPOU3BOAMTENIEM I'PaHyJl BBICIIETO KAYeCTBA M3 HUKEJIEBBIX W TUTA-
HOBBIX CIUIABOB METOJIOM LIEHTPOOEKHOTO IJIA3MEHHOI'0 PacIbUICHHS U U3AEIUH M3 HUX JUIS BBICOKOTEXHOJIOrHY-
HBIX OTpaciel MPOMBILIIEHHOCTH.

Hama muccust

Obecneunats [Torpeburesneil BHICOKOKaA4eCTBEHHON MPOAYKIMEH B LEJAX TMOMNEPIKaHUS YCTONYMBOIO pas-

BUTHS Hallleil OpraHu3aimu, CoOI0IeHUs MHTePecOB OMu3Heca, COTPYJHUKOB U OOIIECTBA.
Hama cTparerus

* DddexTUBHOE NMPOU3BOACTBO M BHIITYCK KOHKYPEHTOCTIOCOOHOM MPOIYKIMH, OTBEYaloLIei MoTpebHOCTAM M
oxuganusm Ilorpebureneii, coorBercTByomel TpeGOBAaHUIM CTaHIAPTOB, 3aKOHOAATENBHBIM M APYruM o0s3a-
TEJIbHBIM TPEOOBAHUSM, HA OCHOBE YCTOMYMBBIX JIOJATOBPEMEHHBIX B3aUMOOTHOIIEHHH ¢ [ToTpebuTensamu.

* IlenenanpaBaeHHOE TEXHUYECKOE Pa3BUTHE MPOM3BOICTBA, pa3paboTKa M OCBOEHHE HOBBIX BHIOB IMPOIYK-
LMK, OCYIIECTBJICHUE CUCTEMATHYECKON IEATEIbHOCTH M0 YTy4LIEHHIO KAYeCTBa BbIITyCKaeMO# MPOIYKLIUH.

* ITocrosHHOE yiydlleHHE NEATENLHOCTH OpraHU3aliH, PacUIMpeHHe BO3MOXKHOCTEH Ul YIOBJIETBOPEHMS
noTpeOHOCTEH BceX 3aMHTePECOBAHHBIX CTOPOH, Pa3BUTHE KYJIBTYPbl KAYE€CTBA U BOBJIEYEHHOCTH ME€PCOHAA.

OcHOBHBIM CPeJCTBOM /JIfi AOCTHKEHHS NOCTABJICHHBIX CTPATErHYeCKHX NeJieil B 00/1acTH KavyecTBa
siBJIsieTcs pa3paboTanHasi, BHePeHHAsS B OPraHH3aNHH H cepTHGHIHPOBAHHAS
CHCTEMa MeHEKMEeHTA KauecTBa, COOTBETCTBYIOMAs TPeOoOBaHHAM
I'OCT P KCO 9001-2015 (ISO 9001:2015)

Crparerrueckue Lenu B 001aCTH KauecTBa JJOCTUTAIOTCS IyTeM PeLeHHs CIIeYIOLIMX 3a/1au:
1 OcyuiecTBieHHE CHCTEMATHYECKOTrO aHAJIM3a TEKYIIUX W MEePCIeKTUBHBIX MOTpeOHOCTe# U oxkupanuii [To-
TpebHTENeH B LEAX UX MOHUMAHHS U MAKCHMAJIBbHOTO Y/IOBIETBOPEHHUS.
BMmecte CO3Ja€M PCHICHHS IO BAIKA 3aaaun!

2 CoBeplIEHCTBOBAHHE CYIIECTBYIOIIMX W OCBOCHHE HOBBIX TEXHOJIOTHiA, METOJOB YIPABJIEHUS TPOM3BO/I-
CTBOM, METOJIOB HCIIBITAHUH, W3MEPEHHI U KOHTPOJISl, PA3BUTHE MPOM3BOACTBEHHBIX MOLIHOCTEH,
Texnosoruu Oyxymero — B HameM MPOH3BO/ACTBE YiKe Ceroann!

3 Pa3zpaboTka ¥ BHEpEHHE MEPOTIPUATHHI O MOBBIMIEHUIO 3G HEKTHBHOCTH MPOU3BOJCTBA, PE3YIIbTATUBHOCTH
TIPOLIECCOB M 00ECTIeUEHMIO Ka4eCcTBa MPOAYKLIMM HA BCEX CTAAUIAX €€ IKUZHEHHOrO LKA,
OTBeTCTBEHHOCTH 32 Ka49eCTBO — Ha KAXKA0M JTane NPOH3BOACTBA!

4 BpiGop u nmocTpoeHHe B3aUMOBBIIOJHBIX OTHOLIGHHH C HAJIEKHBIMHU MOCTABLUIMKAMHU CHIPbS U MaTepHaJiOB,
obopy0BaHus, TIOCTABIIMKAMH YCIYT, KOTOPbIe OTBEYAIOT BCEM HALIMM TPeOOBAHHSM, TEM CaMbIM TIOMOras Ham
YIOBJIETBOPATE TpeOOBaHUs U OxxkuaaHus Hamux [lorpebureneit.

DyHIaAMEHT KavuecTBa:
Ha/Ie)KHbIE NOCTABIIMKH, IPOBEPEHHbIC PelleHus, J0BOJIbHbIC NOTPeOuTe 11!

5 CucremMHOe MOBBIIIEHHE KOMIETEHTHOCTH COTPYAHMKOB OpraHU3alyi, (pOpMUPOBAHHE MX TOJOIKHUTEILHOM
MOTHBALIMK, KOPIIOPATUBHOM KyJIbTYpPbI B LIEJISX MOHUMAHUS KKIABIM COTPYIHUKOM CTEHEHH CBOEH OTBETCTBEHHO-
CTH KaK 3a pe3yJIbTaThbl CBOEH JAEATEIbHOCTH, TaK U 3a Pe3yJIbTaThl 1eATeIbHOCTH OPraHU3aLUH B LIEJIOM.

JInyHasi 0OTBETCTBEHHOCTh — OCHOBA KOJ/IEKTHBHBIX J0CTHXKeHMIi!

6 Hozmepxcaﬁne B pa60qu COCTOAHHUU U NNOCTOAHHOC YIYHILICHUEC PE3YJIbTATHBHOCTH CHCTEMbI MCHEDKMEHTa
KaqyeCTBa, COBCPHICHCTBOBAHUE MPOLECCCHOI'O U CUCTEMHOI'O MOAXO0A0B Ha OCHOBE MEPUOJUYECCKOro aHalii3a (byHK—
HHOHHUPOBAHUSA CUCTEMBI MEHE/DKMEHTA Ka4yeCTBa B OpraHu3allvu.

HyTb K Ka4eCTBY: AaHAJIUZHPOBATH, COBEPIICHCTBOBATD, pazBl’lBaTbCﬂ!

PyxoBozacTBo OO0 «3JII'PAH» Geper Ha ceOs OTBETCTBEHHOCTD 3a peajiu3aluio Hactosmel [TonuTrku B 06-
JIACTH KauyecTBa, 3a obecnedeHre NOHUMAHUS U NOJJIep)KaHHUs €€ BCeMM COTPYIHHKAMH OpraHu3aluu, 3a obecre-
4eHHE BCEMHU HEOOXOIMMBIMU PECYPCaMH JUISl pealn3aliiy CTPATErMYeCcKHX LieJiel, 3a CO3MaHke YCIOBHiA, Criocob-
CTBYIOIIMX MOJIHOMY PAaCKPBITHIO TBOPYECKOTO M MHTEIIEKTYaJIbHOTO MOTEHIMANA KaX/0r0 COTPYAHHKA.

I'enepaabHbIi AHPEKTOP AN PpumeukuH
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